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Introduction  

1. Ilford County High School endeavours to ensure that all students who wish to further their academic 

development in higher education are given the opportunities to do so. ICHS has a long tradition of 

sending successful applications to many of the most reputable universities in the world and is 

naturally very proud of the guidance and support it offers students.  

 

2. Universities require predicted grades, based upon prior attainment grades from various data sources. 

It is vital that ICHS shows integrity and fairness in making aspirational but achievable predicted grades 

for all of its students.  

 

3. When students apply for courses via the UCAS process, ICHS must enter predicted grades for any 

course students are studying which they have not yet completed and have not received a final grade. 

 

4. UCAS predicted grades play a crucial role for universities in their decision-making process. Universities 

will not usually make offers to students who are likely to fall below the normal minimum entrance 

grade requirements unless other parts of the application are exceptional.   

 

5. The timetable for university applications can be both an emotional and stressful time for all who are 

involved in this process including students, their parents, teachers and UCAS tutors. However, it is the 

responsibility of ICHS to ensure that all the predictions are realistic and in the best long-term interests 

of the students.  

 

6. Please note: Early Entrants – refers to any student applying in the first round of applications (October). 

These include Oxbridge, Medicine, Veterinary Science and Dentistry applicants. Equal Consideration 

Applicants – refers to any student applying in the second round of applications which include all other 

courses and universities (January). 

 

 

Aims  

7. ICHS and the subject teachers will ensure their predicted grades accurately reflect their prior 

attainment and future potential, using various data sources such as in year assessments, homework, 

classwork, practical work etc.  Predicted grades provided will be based on an evidence trail of the 

student’s academic development over time and, in particular, their performance in the UCAS 

Examinations, which take place towards the end of Year 12.   

 

8. Predicted grades will be made by A Level teachers based on evidence and their experience of what 

the students aspirational yet achievable potential grade is. In making these predictions teachers will 

be closely by the expectations outlined by UCAS (see below). 
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Guidance from UCAS 

(https://www.ucas.com/advisers/managing-applications/guidance-and-changes/predicted-
grades-what-you-need-know-entry-year) 

Predicted grades should be: 

• entered for all pending qualifications, unless the assessment method or structure of the 
qualification makes this inappropriate – failure to do so can lead to complications or, in 
some cases, the rejection of an application  

• in the best interests of applicants – fulfilment and success at college or university is the 
end goal   

• aspirational but achievable – stretching predicted grades can be motivational for 
students  

• determined by professional judgement – your expertise and experience are vital in 
informing predictions  

• data-driven – while each school will have its own process, you should look at past Level 2 
and Level 3 performance, and/or internal examinations to inform your predictions  

• finalised by the point of submitting an application – universities and colleges are only 
likely to consider the predicted grades received as part of the UCAS application. While 
they will make every effort to accommodate genuine errors in data entry, this may not 
always be possible for highly selective courses    
 

Guidance to support internal processes: 

• Formalise and publish the approach to predicting grades 

• Timely engagement – it’s important to set expectations and make your approach to 
predicting grades transparent and available as early as possible. 

• Part of a two-way dialogue – students should be given the opportunity to discuss their 
predicted grades with you. It may be that they can demonstrate progress, and you’re 
comfortable in changing their prediction. Equally, you may not be aware of extenuating 
circumstances that have affected their performance to date. This contextual 
information can be included in the reference. 

• Coordination across departments – the process requires you to provide a predicted grade 
for every formal qualification undertaken by the student. Therefore, in some instances, 
teachers will need to enter one or more predictions. It may be useful to host a staff 
training session as part of an inset, to promote consistency of approach.   

• Alignment with the reference – predicted grades are part of the reference, so the two 
should be mutually supportive. For example, it would look strange if a very low predicted 
grade was combined with a very positive reference (without context).  

 

 

 

 

 

 

https://www.ucas.com/advisers/managing-applications/guidance-and-changes/predicted-grades-what-you-need-know-entry-year
https://www.ucas.com/advisers/managing-applications/guidance-and-changes/predicted-grades-what-you-need-know-entry-year
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Ilford County High School will 

• Offer individual students’ advice and guidance about the choice and process of applying to 

university. 

• Provide a full subscription to the online platform Unifrog – this will provide students with further 

guidance and support during the application process. 

• Organise the administrative support for every student to apply to university through UCAS. 

• Advise the student about how they can best complete their UCAS application form.  

• Conduct a check of key elements of the application form. 

• Provide predicted grade/s and a teacher reference for the UCAS application form.  

• Send the UCAS application, following a final check to UCAS.  

The student will 

• Take responsibility for the full, accurate and truthful completion of the form.  

• Be responsive to advice and guidance on the choice of courses and universities. 

• Complete their application form and personal statement in a timely manner in order to meet the 

internal deadlines set by ICHS. (Please see UCAS timeline – Appendix 1) 

• Make contact with their referee, and arrange a meeting, at a suitable time for their referee and 

provide notes for the referee on Unifrog. 

• Attend all scheduled meetings with their referee. 

• Respond promptly to communications, verbal or email, to make corrections. 

• Ensure a draft personal statement and research on higher education institutions and relevant 

courses has been conducted before meeting with the assigned referee.  

 

9. In order to make UCAS predictions that are fair and aspirational yet achievable for students sitting a 

two-year linear A Level course, students will either take an external AS Level in the subject or a formal 

timetabled assessment during the Year 12 UCAS Examinations. The UCAS assessments will examine 

the coverage of the qualification to the point in the material covered in a specific subject area.  Based 

on these outcomes, students will be issued UCAS predicted grades.  Predicted grades for the purpose 

of the UCAS reference will be the same as or higher those achieved in the AS examinations or the 

UCAS examination.   

 

10. When deciding on the grade that is aspirational yet achievable for a student in a particular subject, 

the Head of Teaching and Learning will take into account the following information as well as the AS 

or UCAS examination results: 

 

• Student performance and progress in Year 12 for early applicants, along with Year 13 

performance prior to predicted grade requests for Equal Consideration Students. 

• Historical data for each subject indicating the likely performance of students at A Level, taking 

into account Year 12 performance.   

• Teacher comments about attitude, attendance, and application to the course throughout Year 

12 and Year 13 to date.   

• Where possible, a second, optional UCAS exam opportunity will be offered to Equal 

Consideration students at the beginning of year 13. If students perform at a higher grade, then 

this grade will become the minimum prediction. Grades will not be reduced however on the 

outcome of this exam. 

• Teachers will be given an opportunity to increase grades based on additional assessment and 

evidence whether or not students have sat a UCAS 2 examination but students will not be able 
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to appeal their UCAS grade unless they have chosen to take up the opportunity to improve their 

grade through this further assessment opportunity.  

 

11. Although students will have an opportunity to appeal in some circumstances, Ilford County High 

School’s decision on awarding the predicted grade for UCAS purposes is final.   

 

 

Absence during UCAS Examination Weeks 

12. If a student is absent for their UCAS examination, for any reason, they may not be allowed to re-sit 

the examination.  A decision to allow retaking the examination will be made by the Head of 

Department, for educational purposes.  For the purposes of UCAS predictions, as it is entirely possible 

that the integrity of the examination is lost, the predicted grade will be based on the decision of the 

Head of Department who will consider:  

 

• Student performance and progress in Year 12, for early applicants, along with Year 13 

performance prior to predicted grade requests for Equal Consideration students. 

• Historical data for each subject indicating the likely performance of students at A Level (from 

tests and examinations taken under controlled conditions), taking into account Year 12 

performance and likely resit outcomes where appropriate.  

• Teacher comments about attitude, attendance, and application to the course throughout 

Year 12 and Year 13 to date.  

 

13. Although we appreciate parents believe that their child has top level potential, it is only the teachers 

who have the professional experience and subject knowledge to make accurate predictions. Whilst a 

student’s desire to put in additional time towards their studies is admirable, students must always 

work at a higher level in the second year of the A Level course as it is much harder than the first year.  

This jump is very similar to how the first year of the A Level course is far more difficult than the final 

year of GCSEs.  Comparisons cannot be made between GCSE predictions and A Level predictions as 

they are too different. 

 

Students should also be aware that 

14. A predicted grade in a subject is only one of a series of indicators that universities look at when making 

offers and it therefore needs to be kept in perspective.  

 

15. Universities can and do make offers at levels above and below predictions made when they can see a 

strong case being made in other areas of the UCAS form (e.g. personal statement and school 

reference).  

 

16.  Students should always be mindful of the importance of applying for suitable courses at suitable 

institutions. Securing an offer to get on a course on the basis of unrealistic grade predictions is unlikely 

to lead to success.  

 

17. UCAS Clearing/ Adjustment: Students should also be aware of a process called UCAS Clearing/ 

Adjustment. UCAS Clearing/ Adjustment is a process whereby students who have met and exceeded 

the conditions of their firm choice can hold onto that choice on Results Day and contact 
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institutions/courses to see whether they can be accepted on to a course asking for a higher entry 

requirement.  This is provided the firm choice university is willing to release a student from their place.    

 

 

Communication of Predicted Grades  

18. Staff will discuss predicted grades with students during the first autumn half term of Year 13.  Once 

grades have been submitted by teaching staff, academic referees and form tutors are asked to discuss 

them with their students in light of the university discussions that will have been ongoing since the 

end of Year 12.  Students will have a chance to discuss the predicted grades and suitable places of 

application for University through meeting with their academic referee and members of the Sixth 

Team. Students and parents will be officially notified of the results of the UCAS predictions via our 

reporting systems.  

  

 

UCAS Predicted Grades Appeals Process 

19. The only time Ilford County High School will consider making a change to the predicted grades is if, 

based on the factors above, you can prove that our predicted grade assessment is unjustifiable. In the 

event that a student does not believe the predicted grades are a fair reflection of what they will 

achieve at the end of Year 13, they can choose to appeal the grade prediction.  

 

 

20. There are two appeals windows, one only for early applicants (Oxbridge, Medicine, Dentistry and 

Veterinary Science) and one for all other applicants.  Please see the UCAS timeline (Appendix 1) for 

details of these dates or visit the school website.  Please note, students cannot make two appeals for 

the same subject (i.e. one during the early entry window and then again with all other applicants). 

 

 

How to Appeal 

21. By completing the predicted grade form (attached on the next 2 pages), which involves consultation 

with the Student, Subject Teacher, Head of Department and a member of Senior Leadership Team.   

As long as this change of grade is supported by all parties, the Student, Subject Teacher, Head of 

Department and a member of Senior Leadership Team. 

 

22. There will be a set time of 5 working days for each Appeals window.  Appeals can be made after the 

predictions have been sent out to parents via our reporting systems, starting with the first full day 

following the issuing of grades and ending at 3.15pm on the 5th working day thereafter.  Under no 

circumstances will appeals be heard outside of this window.  

 

23. In order to have a chance of success, an appeal would have to outline how the criteria used to form 

the prediction (as outlined above) should reasonably have produced a higher prediction.  Heads of 

Departments will consider each case on its merits. This decision will also be reviewed by the Director 

of Student Development for the Sixth form who may, in consultation with a member of SLT adjust the 

grade.  Ilford County High School’s decision on the predicted grade awarded to a student is final.  
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24. Extenuating circumstances in line with those followed by the examination boards within the United 

Kingdom, on condition that evidence can be provided before, at the time of the examination or shortly 

after will also be taken into consideration for a change in predicted grades, so long as all parties are 

in agreement. Extenuating circumstances include – long term sickness, a death of a very close family 

member, other ongoing medical issues, and special educational needs which have not been accounted 

for. An extenuating circumstance does not automatically warrant an increase of predicted grades 

awarded.  Each case will be looked at individually.  Ilford County High School’s decision on awarding 

the most likely grade for UCAS purposes is final.  

 

25. All appeals forms must be handed into the main school office where they will be date stamped and 

passed to the sixth form team for distribution to Directors of Teaching and Learning (DoTLs). DoTLs 

will pass the form to Heads of Teaching and Learning (HoTLs) who will discuss appeals, case-by-case, 

with subject teachers. The forms will then be returned to the sixth form team by the DoTLs and final 

decisions will be emailed to students. Teachers and students do not need to discuss the appeal directly 

and this will reduce the chance of bias in decision making. However, the Director of Student 

development may ask to speak to a student to clarify an aspect of their appeal. 
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Appendix 1:  

UCAS timeline – 2022 to 2023 

NB – Internal dates (in red) to be added in consultation with 

HoSD UCAS and DoSD Sixth Form before policy is circulated to 

students 

Dates for all students  

Important Reminders  Date  

Year 12 AS Examinations  16/05/22 – 28/06/22 

Year 12 UCAS Examinations  27/06/22 – 01/07/22 

AS Exams – results day 18/08/22  

 

Dates for Early Entrant Students 

Important Reminders  Date  

Initial UCAS predictions to students and parents This school year 13/09/21 

Appeal window for Early Entrants  5 days after the date above  

Internal school deadline for Early Entrants 
application submission  

2 weeks before final deadline  

Official UCAS deadline for Early Entrants  15th October 2022 

 

Dates for Equal Consideration Students  

Important Reminders  Date  

Initial UCAS predictions to students and parents This school year 13/09/21 

Optional UCAS 2 exams This school year 01/11/21 – 05/11/21 

Revised UCAS predictions to students and 
parents  

This school year 18/11/21 

Appeal window for Equal Consideration 
students  

5 days after the date above  

Internal school deadline for Equal 
Consideration application submission  

This school year end of Autumn term  

Official UCAS deadline for Equal Consideration 
application submission 

25th January 2022 
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Appendix 2:  

Appeal Form: UCAS Predicted Grade Appeal 

 

There will be a set time of 5 working days when appeals can be made after the predictions have been sent 

out to parents via our reporting systems, starting with the first full day following the issuing of grades and 

ending at 3.15pm on the 5th working day thereafter.  Appeals will not be heard outside of this window.  

*Please use a separate form for each appeal request 

Please complete all relevant boxes below and hand the appeal form into the main school office before 

the deadline.  

  

Student Name 
 
 
Form Group and Tutor 

Subject  
 
 
Subject Teacher/s   
 
 
 

Grounds for Appeal (Please circle as appropriate): 
 

Extenuating Circumstances Absence during UCAS Examinations 

Your UCAS Predicted Grade is vastly different from 
your assessments throughout Year 12 

Other (Please state the reason): 
 

Supporting Evidence – please only attach evidence that your teacher will not have seen such as medical 
certificates, but do not attach examples of work or tests that have been seen and assessed by your teachers. 
However, they can be referred to in the space below.  
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Student Name 
 
 
Form Group and Tutor 
 

Subject  
 
 
Subject Teacher/s   
 
 
 

Student  My current UCAS prediction is  
  

 

Student  My UCAS practice examination grade was  
 

 

The next section is for subject teachers to read and sign where appropriate 

Subject Teacher Comment  Opinion: 
 
 
 
 

Sign: 

Subject Teacher Comment Opinion: 
 
 
 

Sign: 

 

Head of Department  I have reviewed all of the information and am willing 
to/not willing to approve a change to the predicted grade. 

Sign: 

Head of Department  Reason for decision:  
 

Head of Department Please specify a final UCAS predicted grade awarded for the 
purpose of UCAS?   
 

Insert Grade 

 

Head of Student 
Development  
 

Final decision  Insert Grade 
 

 


